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Description automatically generated]     BFAD Emergency Relief proposal template

Section A 	Basic Information
	A1
	Name of the receiving organization
	

	A2
	Head of the Convention / Union (name, title, email)
	

	A3
	Is your organization currently a member of the BFAD?   
	

	A4
	If yes, is your annual contribution to BFAD current and up to date?
	

	A5
	If your convention is not a member partner of BFAD, what is your relationship with the Baptist convention or association in your country?
	

	A6
	Project Title
	

	A7
	Project Manager/Director and phone number
	

	A8
	Social Service Leader and phone number
	

	


A9
	Date of the disaster
	

	
	Cause of the disaster (e.g. flooding, earthquake, drought, war etc.)
	

	
	Which areas of the country are affected?
	

	
	In what ways are people affected?
	

	A10
	Summary description of the response
	

	A11
	Project location (Geographic area of project)
	State/District	
	County/Province

	
	
	
	

	A12
	Anticipated project start date and duration
	

	A13
	Name(s) of any other supporting partner(s) or donor(s) who have committed to, or been approached to provide financial or other support for this response and what has been requested/committed
	

	A14
	The overall budget of the response (in dollars).
	

	A15
	The amount that the Implementing Partner is requesting (in dollars)
	



Section B	Response delivery 
	B1
	What is your organization's experience in delivering disaster relief responses before? (please give occasions, costs, and dates)
	


	B2
	Proposed method for delivery? (e.g. food distribution center, mobile medical clinic, etc.) What steps are you going to take to implement your project?
	

	B3
	Why do you consider this approach/methodology to be the most effective way of addressing the problem?
	

	B4
	How will this response use local people’s skills and experiences?
	

	B4
	How many people will benefit (estimated)? Please consider males, females, persons with disabilities, etc.
	Men
	Women
	Boys
	Girls
	Total Individuals
	Households represented

	
	
	Planned:

	Planned:

	Planned:

	Planned:

	Planned:

	Planned:


	B6
	Description of direct beneficiaries served
(Indicate how many beneficiaries you project for the following categories.)
	Internally displaced people

	People with disabilities

	Refugees
	Other (Please specify)

	Total


	
	
	Planned:

	Planned:
	Planned:
	Planned:
	Planned:

	B7
	Indirect beneficiaries served (Indicate how many beneficiaries you project to serve)
	(Individuals who will be impacted from the project's activities, but not as the direct recipients of aid or services ex: disseminate through radio or other mass media).

Planned:

	B8
	Does the response require permissions from local authorities? If yes, please outline the status of these permissions.
	

	B9
	How will this response coordinate with other organisations in the area?
	

	B10
	Will your organisations continue to work in the area following the emergency phase? What may this look like?
	

	B11
	How do you intend to monitor and report on this project (e.g. how frequently, what format)
	






Section C	 LOGICAL FRAMEWORK and ACTION PLAN: 
	Inputs 
	Activities 
	Outputs  
	Short-Term Outcomes 
	Medium-Term Outcomes 
	Long-Term Outcome 

	Identify each Input -Human and physical resources 
(who or what) 
	List each activity -The things you "do" with your inputs - the actions 
(the action of inputs) 
	List each output-Product or service stemming from a completed group of activities 
(result of activity) 
	Results emerging from the outputs that often represent a change in knowledge or skill 
 
	Results emerging from Short-Term outcomes that usually represent a change in behavior or practice 
	Results emerging from Medium-Term outcomes; this project’s final objectives 

	1.  
	 
	  
	  
	  
	  

	2.  
	  
	  
	  
	  
	  

	3.  
	  
	  
	  
	  
	  

	4.  
	  
	  
	  
	  
	  

	5.  
	  
	  
	  
	  
	  



 
	Project activities 
Use activities listed in the Logical Framework above. Indicate when they will happen by month. 

	Activities 
	Jan 
	Feb  
	Mar 
	Apr 
	May 
	Jun 
	Jul 
	Aug 
	Sep 
	Oct 
	Nov 
	Dec 

	1.  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	2.  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	3.  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	4.  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	5.  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	6.  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	7.  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	8.  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	9.  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	10.  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 



Section D	Project objectives and outputs
	D1
	Summarize the objectives and outputs of this project?
	

	D2
	Why are they considered to be the most important at this time?
	

	D3
	What are some of the risks and assumptions in the project's activities? What steps will you take to mitigate some of these risks?
	Possible risk (ex: political, financial, community leadership, natural disaster)
	Level (mild, medium, high)
	Mitigation plan per risk

	
	
	
	
	



Section E 	Project Management 
	E1
	What staff or personnel from your organization will be involved in this project? specify key roles and responsibilities
	

	E2
	What additional demands will the project make on existing leadership? How will you deploy resources to meet these new demands? 
	



Section F	Needs, Targeting, and Inclusion 
	F1
	Target Area/Groups. Who are the target group(s) of this project? On what basis have you determined that this is one of the most vulnerable target groups?
	

	F2
	How will the beneficiaries be selected?
	

	F3
	How will you ensure they are able to access and participate in this project? How will you ensure this project does not deepen inequalities that already exist in the target area(s)?
	

	F4
	How will you ensure the most vulnerable children and adults are kept safe in the implementation of this project and it’s activities? What safeguarding mechanisms does your organization have to guide this work? (Please include a copy of your Safeguarding Policy if you have one)
	




Section G 	Project Monitoring and Evaluation  
	G1
	How will you measure the success of this project and its activities?  Please identify tools for data collection and how they will be analysed.
	

	G2
	What mechanisms will be put in place for beneficiaries to provide feedback? How will this be monitored?
	

	G3
	What difference will the project have made in the lives of the people served? What are the long-term benefits expected from this project?  
	

	G4
	What changes can you see regarding health, emotional well-being, protection, financial or social aspects of life? 
	



Section H 	Transformational Components  
	H1
	How is this project intended to strengthen the witness of local churches in your community/communities?  
	

	H2
	What spiritual impact will the activities you undertake have upon your organization?  
	

	H3
	In what ways will these activities demonstrate God’s love and promote justice in the community? 
	






Section I	Banking Information

	I1
	Finance details

	
	Swift Code
	

	
	Bank Name
	

	
	Bank Branch
	

	
	Bank Address
	

	
	Bank City
	

	
	Bank Country
	

	
	Account Number
	

	
	Account Holders Name
	



Section J	Partner contact details

	J1
	Contact person’s name 
	

	J2
	Role (Job title)
	[bookmark: _heading=h.gjdgxs]

	J3
	Tel (Whassapp) 
	

	J4
	Email
	

	J5
	Website
	

	J6
	Registration number & date of registration
	

	J7
	Signature (of named contact above)
	

	J8
	Date
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